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Mission Statement
The City of Republic Exists to Provide Services to the
Citizens of the Community.
Therefore,
It is our intention to provide the best possible service and programs
to enhance the lives of the citizens through,

Policy Formulation
The City will work towards interpreting and defining the needs of the community,
to establish policies to meet those needs, and to provide supportive services
to administer those policies;

Providing Protection
To reduce the frequency and severity of external harm to persons and property, to help
people to live peaceably together, and to maintain an atmosphere of personal security;

Maintaining and Expanding Infrastructure
To provide safe and efficient public ways for vehicular and pedestrian traffic,
prompt disposal of storm drainage, wastewater, refuse, and
a pure and adequate water supply;

Community Preservation and Development
To preserve and develop the physical and economic environment of Republic so as to
enhance its character as an attractive, well-planned, high-quality residential
community; and

Supporting and Promoting Culture and Civic Activities
To provide information, educational, and recreational services reflective of the
needs and desires of the citizens of Republic.

The quality of life in Republic depends upon the services
provided by the City.
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December 27, 2016
To the Honorable Mayor, City Council Members, City Staff and the Citizens of Republic:
INTRODUCTION
It is exciting to be serving as your new City Administrator and I look forward to “Growing
Together” through a planned and strategic approach that provides leadership and the best
available service to the community. Though my Administration began during the season when
most budgeting processes start, it provided a unique opportunity to get up to speed; and quickly.
It is not uncommon for the financial needs and wants of a community to exceed the available
resources. Therefore, the financial position, planning, transparency, and accountability should be
of the upmost priority, which is the intent of this communication. It is my hope and belief that you
found the 2017 budget work sessions and discussion as informational and educational as the city
staff. It demonstrated a need towards identifying a “new direction” for financial planning,
understanding, and stability of the community. It is my opinion that addressing the debt
obligation(s) should be a significant focus for the City Administrator, Mayor and City Council due
to its potential impact to public service delivery and future financial stability.
This correspondence serves as a communication tool, presenting not only the budget, but also goals
and objectives, the 2017 capital spending plan and the current debt obligations (Exhibit A). It also
sets the tone and direction for future financial and budget discussions.
SUMMARY
Submitted herewith is the proposed budget for 2017 of $22,508,968, which addresses funding core
operations projects, funded through restricted cash accounts. The budget, which was adopted by
City Council on December 12, 2016, establishes a fiscal plan for the City beginning January 1, 2017,
and ending December 31, 2017.
Financial planning is essential for sound fiscal management and stewardship of resources. At the
forefront of any decision made, are the transparency, accuracy and accountability of the
community’s funds. It is imperative that City Council and city staff have the sound internal control
and accuracy before approving a budget.
The budget, as proposed, provides direction to the City in the forthcoming year as to resources
available for planned expenditures while allowing for those unanticipated expenditures. Upon
initial review of the city’s financials in July, there was uncertainty regarding the actual financial
position specifically related to “unrestricted cash” available without ballot restrictions, consolidated
accounts which warranted special reviews of accounts and subsequent reconciliation.
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As a result, the budget process and review for 2017 began later to allow the opportunity to meet
with Decker and DeGood, the city’s previous auditor, and with representatives from Stifel Financial
to glean as much information regarding the city’s available cash and resources. The outcome of the
review warranted a complete revision of the budget templates, additional auditing evaluations,
establishing an accurate debt obligation schedule, and establishing financial control instruments for
items such as Administrative Fees.
BUDGET ANALYSIS
At the end of 2016, the City is projected to have an outstanding debt load of $19,436,751 down from
$21.8 million at the end of 2015. Approximately 17.38% ($3,378,243) of this amount is payable
annually, which receives the highest priority for funding and accounts for approximately 15% of
the 2017 budget. Capital assets and major projects are budgeted at $5,762,357, comprising 25.6% of
the 2017 budget as follows:
1.
2.
3.
4.

General Fund - $271,985
Public Works - $4,874,222
Parks & Rec - $233,800
Fire Sales Tax - $382,350

Personnel and operations share in the remaining available resources.
The budget is structurally balanced in total since the City does not plan to expend beyond its total
available resources, which include balances carried over from the prior years, plus anticipated
revenues for 2017. To the best of my knowledge, and with substantial staff time and investment, the
budget is in conformity with Missouri State Statute Section 67.010 which requires that total
proposed expenditures not exceed estimated revenues, plus any unencumbered balance or less any
deficit estimated for the beginning of the budget year. For 2017, revenues are anticipated to be
$22,497,846. Budgeted expenditures are anticipated at $22,508,968 or a difference of revenues vs.
expenditures of -$11,122.
The total fund balance (cash plus assets minus liabilities) for the City at the beginning of 2016 was
$22,844,479. The City is anticipating a gain in 2016 of $718,490 bringing the ending fund balance in
2016 to a projected $23,562,969. It is important to note that the gain in position does not provide
available cash to the General Fund for much needed operations.
Budget information and templates, which include personnel schedules, are presented as follows
with the modifications listed for 2017:
1. General Fund
a. Administration – Includes Administration, City Clerk, Legal, Finance, Information
Technologies, Human Resources and Utility Billing
b. Community Development
c. Fire – Includes both Fire and Emergency Management
i. Fire Dept. Sales Tax (Used for capital projects/purchases for the Fire Dept.)
d. Police
e. Municipal Court
f. Utility Billing
g. Animal Control
Revenues - are appropriated to each respective department as governed by ordinance, ballot, or
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Statute.
Administrative Fees – distributed proportionally to all departments, reflected as revenue in the
Administration Budget and expenses to each department budget. (See Exhibit B for the
Administrative Fee Formula.)
Fuel and Motor Sales Tax – Allocated 100% to Police Department.
Utility Billing – Beginning in 2017, Utility Billing has been included in the Administration
budget.
2. Public Works
a. Water Department – includes a water administration charge f/k/a Public Works
Admin.
b. Wastewater Department - includes a wastewater administration charge f/k/a Public
Works Admin.
c. Street Budget – includes a street administration charge f/k/a Public Works Admin.
The Street Budget is no longer combined with stormwater.
d. Stormwater – no longer combined with street as established by the ballot ordinance.
(Used for projects/purchases for Stormwater projects only.)
3. Parks and Recreation Dept.
a. Recreation
b. Parks
c. Aquatic Center
d. Senior Center
City Administration will continue to evaluate services and programs and review organizational
structure to determine overall operational efficiency.
Each budget detail includes five columns: the 2017 approved budget; 2016 approved budget;
projected actuals for the 2016 budget; and prior year presentations of actual budget amounts for
year 2014 and 2015. The presentation of multiple years of planned and actual resources and
expenditures allows for comparative analysis as to the financial condition of the City as required by
RSMo 67.010.1.
The budget was developed to encompass all anticipated activities that financially impact the City in
2017. The $22.0 million in government-wide revenues are comprised of $9.2 million in taxes and
PILOT payments; $0.2 million in licenses and permits; $2.2 million from intergovernmental activity;
$5.0 million in water and sewer charges; $0.7 million in recreational programming; $0.2 million in
fines and costs; $0.2 million in investment earnings and credits from participation in the SRF
program; $1.5 million in administrative fees from the water, sewer, streets, stormwater and
recreational operations; $0.7 million from new financing; $1.6 million from transfer from reserves;
and $0.8 million inclusive of lease income, reimbursements, refunds and impact fees.
For 2017, the monthly base charge for water services and the water surcharge for water usage
remained the same as 2016. The sewer base charge and sewer surcharge increased effective with
2013 and will remain at that level through 2017. The current base charge for 1,500 gallons of water
is $7.56 with the water surcharge rate set at $3.56 per 1,000 gallons of water. Sewer monthly base
charge is $15.93 for 1,500 gallons of sewer and the sewer surcharge rate is set at $9.47 per 1,000
gallons.
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The adopted budget of $22,508,968 represents an increase of 19.4% from the 2016 budget primarily
due to accurately reflecting Administrative Fees to every department and personnel expenditures
(salary adjustments, health insurance premiums, and other personnel costs). These increases are
offset by the increases in sales tax revenue and miscellaneous decreases in other departmental
expenses. Expenditures for 2017 are broken down by major function. The funding as percentage of
budget is: Administration, 8.56%; Police, 11.66%; Fire, 9.11%; Municipal Court, .66%; Community
Development, 2.23%; Animal Control, .44%; Street Dept., 20.86%; Water Dept., 8.85%; Wastewater
Dept. 20.68%; Stormwater, 2.49%; Parks and Recreation, 13.71%; and Fire Sales Tax, .76%.
Administrative costs include those city support functions of Administration, City Clerk, Legal,
Information Technology, Human Resources, Finance, Community Development, Municipal Court,
Animal Control and Utility Billing.
Expenditures for 2016 are projected to be under the amended budget authorization levels due to
controlled spending efforts plus reduction and deferral of projects originally planned.
Citywide service needs have not changed and continue to be met even within the financial
constraints of limited revenues and rising operating costs. For 2017, the City will continue to sustain
current levels of operations but evaluate needs before making commitments that would further
stretch current revenues. The City has little control over the financial consequences from imposing
Federal and State mandates, increasing costs of operations and personnel benefits, the economy,
impact of natural disasters and debt service commitments. Working within known revenue sources,
the City still expects to maintain or exceed its provision of core and essential services, partnering in
new projects and citizen expectations. The City constantly searches for additional funding sources
to ensure continuation of services and for capital improvements. The City’s overall financial health
has not seen substantial improvement over the past few years but it has seen improvements in sales
tax revenue that bodes well for the future provided the economy continues in a growth mode.
Spending controls remain in place to minimize the impact of increasing costs of services. Internal
and external influences on the budget drive the level of expenditures and the direction of the
budgetary goals.
CAPITAL
When resources are tight, capital spending is often prioritized and/or deferred if possible. With the
exception of miscellaneous prioritized projects, 2017 will see tight capital spending with staff
carefully scrutinizing any capital needs as to those that benefit the citizens while maintaining
operations. Capital improvements have long-term effects on city operations in addition to
impacting both current and future operating budgets. Capital decisions are based primarily on costeffectiveness, impact on operations, enhanced customer service and/or reduction of future longterm maintenance and/or operating expenditures.
The Capital Funding Summary is included in the budget document. Given the challenges
associated with available cash, a lack certainly related to tax growth, capital spending in the
General Fund, Street, Stormwater, Water, and Sewer will be frozen for the first quarter of 2017.
Exceptions to purchases will be made, yet only with notification in the Administrator’s Report at
the next scheduled meeting.
GENERAL FUND BALANCE DISCUSSION
The General Fund is the city’s operation fund that supports administrative services
(Administration, City Clerk, Legal, Finance, Information Technologies, Human Resources and
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Utility Billing), municipal court, police, fire, emergency management, community development and
animal control. In total, its fund balance is anticipated to decrease by 2017 yearend. With the
adoption of GASB 54, the fund balance is categorized into non-spendable, restricted, committed
and unassigned which is available for spending as approved by the Council. Per city policy, the
unassigned balance is to retain a minimum balance of 17% of annual operating expenditures given
the uncertainty of the data provided, it is unclear at this time if the objective is clearly being met
and will be the subject of future budget discussions in FY 2017.
The General Fund will have the most difficulty in funding services, given the correction in
assessing Administrative Fees, which decreased revenue in the General Fund by nearly $180,000.
There has been a significant drop in payments and fines in both the Police and Municipal Court
Departments.
OTHER FUND BALANCES
Both the Public Works and Utility Fund and the Fire Sales Tax Fund experienced solid growth in
ending net position and fund balance, respectively. The Street and Stormwater fund balance is
currently being reconciled as the accounts have been consolidated since the original inception. In
October 2016, the Finance Department began delineating the accounts accordingly.
The Parks and Recreation fund balance is anticipated to increase slightly by 4.5%, primarily due to
a decrease in the funding of capital improvement projects for 2017. Its fund balance is also
categorized into non-spendable for prepaid assets, committed for equipment replacement and
operating reserves and the remainder being assigned to recreational needs. From 2015 unexpended
resources, any available surplus will be transferred to the Park and Recreation Capital Replacement
Fund which is not necessary for use in the funding of 2017 capital appropriations; as projects are
planned, the majority of the resources are reserved and dedicated to a project in prior fiscal years
and the overage is funded from the intentional spenddown of the fund balance.
The Public Works and Utility Fund balance will decrease by a projected 6.5% due to the funding of
various capital improvement projects including the SCADA system improvements, well/water line
improvements, and the $1.2 million pump replacement project previously discussed. It is projected
that expenses will exceed revenue by $1,047,749.
DEBT OBLIGATIONS
The City has an extensive outstanding debt load in the amount of $19,436,751 as of 12/31/2016.
Approximately $3,378,243, or 15%, is budgeted in annual debt service. Outstanding debt payments
(P&I) represent 17.38% of the total debt of the City. The City will incur a projected $1.15 million in
additional debt load in 2017 with the early FY-16 purchase of a new 2017 Platform Aerial Truck for
the Fire Department, two service vehicles for water and wastewater, and a first-year payment for
cost shares associated with Hines and Oakwood improvements. The financing for all vehicles has
yet to be determined.
Most notably, the debt obligation is currently threatening the operating stability of the general
fund. In the proposed 2017 budget, without the appropriate transfer from the fuel sales and motor
sales tax, there would be a $90K deficit in the general fund with no funding for capital.
As noted in Exhibit A, the general fund sales tax, which is meant to fund operations, is carrying
nearly $3.4 million and in 2017 will remove approximately $402K from the general operating fund
to fund debt service.
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PERSONNEL DISCUSSION
For 2017, wages and personnel benefits are budgeted at $7.56 million, accounting for 34.2% of the
approved budget. The authorized number of full-time employees for 2017 is 120. Provided the
status of debt obligations and available cash, every position will be reviewed during coming
months based off workload and utility rather than funding availability, and performance. City
Administration considers the employees to be the most valuable assets of the organization. In
return, it also warrants evaluation of performance, value, and accountability. In July 2016, City
Council approved the 3% step and a 1.5% COLA. The proposed 2017 budget includes an additional
1.5% step and 1% COLA. Health insurance premiums will not increase in 2017.
The City participates in the Missouri Local Government Employees Retirement System (LAGERS),
which is a defined benefit pension plan that provides retirement, disability and death benefits to
plan members and beneficiaries. Employees contribute 4% of their gross pay to help fund
participation in this plan. In 2014, City Council approved a change in the city’s LAGERS program
from the L-1 level to L-3 increasing the employees’ pension from a 1.0% multiplier to a 1.25%
multiplier. The ensuing change resulted in an approximate 6.0% increase in LAGERS pension
contributions on behalf of the employees.
ECONOMY
Following the consolidation with the former Village of Brookline and the Great Recession, the City
of Republic has endured nearly 10 years of growth characterized largely by those two events and
the economic conditions that came as a result.
On the front of residential growth and development, the bursting of the housing bubble in 2007 left
the City of Republic with a supply of several hundred single-family residential lots while demand
plummeted during the Great Recession that followed. Many of these lots were foreclosed on and
remained bank-owned until sold to a subsequent developer. What followed was a period of
residential building growth on these lots that were being sold at prices well below their previously
anticipated market value. During this period, very few new lots were developed and platted.
Economic conditions are such now that there is increasing interest in developing new lots in order
to meet continued demand for new housing in the area.
The City’s capital investment into the former Village of Brookline area, expanding water and
sanitary sewer infrastructure to support commercial/industrial development, shaped growth in
that part of the City. Nearly all of the developing businesses are beneficiaries of the city’s Enhanced
Enterprise Zone (EEZ) which abates the real property taxes on improvements for a period of 10
years.
Republic is now entering a period characterized by much different economic conditions than those
that shaped the growth following the Great Recession and consolidation with Brookline. With the
supply of bank-owned and foreclosed property now largely removed from the market, conditions
are normalizing and consumer and developer confidence seems to be returning. Recent studies
show that consumer sentiment in southwest Missouri is inching upward in confidence and
optimism, though a recent survey indicates that this growing confidence is not necessarily leading
to plans to increase spending. Within the residential development community, there is an
increased demand for buildable lots with supply for those lots lagging slightly. This is likely the
result of a combination of lingering apprehension about the performance of the market and, for
certain properties, the high costs of building the infrastructure needed to facilitate development.
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The former Brookline area remains an important regional asset for economic development and will
likely continue to garner interest from the warehousing and distribution industry given its high
logistical value. The healthy and well-managed growth and development of this area will require
regional partnerships in order to develop the infrastructure needed to support the highest and best
use of the land available. In order for the City to be able to lead these efforts as a strong partner,
measures will need to be taken to enhance the city’s capacity for capital investment in future years.
These measures will require a renewed focus on building the local economy in ways that will
support residential and retail development that will expand and enhance the city’s tax base.
Strategic use of economic incentives should also be carefully formulated to ensure that growth is
sustainable from the perspective of public investment in private development.
Enhancing the city’s capacity for capital investment in ways that yield benefits regionally and
locally will also be necessary to meet the growing challenges of our local economy related to
increasing levels of impoverished children and families as well as stagnant wages both regionally
and locally. Declining neighborhoods and potential for blighted property present economic threats
in future years.
There are several areas of focus that city staff will evaluate in 2017.
1. Evaluate/request a funding mechanism that would assist in establishing debt guarantees
that would support a new OTC campus in Republic. The funds would be used to secure the
debt to allow for construction, while generating seed money for economic development
opportunities surrounding retail.
a. The proposed concept is to let the ¼-cent Stormwater sales tax expire in October; and
consider replacing said tax with an Economic Development tax.
2. Evaluate the cost to complete Republic Commons Drive (the dead-end street behind Arby’s)
to extend to Oakwood Avenue. Extending this drive will open up additional retail lots that
will generate sales tax, franchise fees, water/sewer sales and property tax.
3. Establishing a partnership with the development community to spur additional commercial
growth including specifically Greene County, CU, Republic and Springfield Chambers of
Commerce, developers, and builders.
4. Conduct a Business, Retention, and Expansion survey.
5. Have a discussion to waive water and sewer impact fees for two years and place a
moratorium on multi-family, duplexes, apartments and high density residential until the
land use map and others can be revised.
6. Consider using the previous Brookline City Hall as a fast food retail incubator project.
Limited rent and allow the opportunity for economic retail along MM Hwy.
7. Begin updating the comprehensive and land use plan.
CONCLUSION
In 2017 and moving forward, City Council, Administration and staff shall establish newly refined
goals and objectives to formalize various financial policies to be used as primary guidelines in
setting the budget and serve as framework for capital planning, expenditure control and resource
allocation. Other policies governing the purchasing process, revenue collection, debt and cash
management must also be developed and implemented. It is recommended the City establish a
Financial Oversight Committee to evaluate current debt obligations, potential strategies, potential
refinancing options, revenue options, spending practices, department accountability, budget cuts,
position evaluations, and debt until fund balances begin to move in positive directions.
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GENERAL FUND
The General Fund of a governmental unit consists of the resources available for the
purpose of carrying on the entity’s operating activities which are not required to be
accounted for in another fund. A “source and disposition” type of fund is characterized
as a governmental fund whose measurement focus is on determination of financial
position and changes in financial position (sources, uses and fund balances).
The General Fund is comprised of the operating budgets of the following divisions/
departments:
Administration
Information Technology
Human Resources
Finance
Municipal Court
Community Development
Police
Fire
Emergency Management
Animal Control
Utility Billing
Each of these divisions or departments is presented in detail on the following pages.

18 | Page

2 0 1 7 Bud g et

ADMINISTRATION 10-15
PROGRAM DESCRIPTION: The City Council appoints the City Administrator to manage and
oversee city operations, personnel, facilities and finances. The City Administrator coordinates and
implements the budgets, programs and policies adopted by the Mayor and City Council. This involves
administrative decision-making; provision of basic administrative support; direction and guidance for all
city departments, programs and projects; and managing public records. It is the goal of Administration
to provide effective leadership and direction for the coordination of city operations and development.
Also included with the Administrative budget are the budgets for the Mayor and City Council, City
Clerk and City Attorney.
OBJECTIVES/GOALS
Administration
 Work to meet the budgetary needs of the City.
 Work to improve the financial resources (i.e., Reserve Fund) within all departments.
 Begin work to review, revise and implement changes to the city’s personnel and
purchasing policies.
 Identify potential upgrades to city infrastructure to attract opportunities for residential
and commercial growth within the City.
 Continue to enhance the city’s services through the city website and social media
opportunities.
 Continue working with the Safety Committee to implement safety-training programs
and work to reduce Workers’ Comp claims.
 Manage all aspects of city operations and enhance service delivery to citizens.
 Continue to work with OTO on transportation improvements.
 Ensure personnel duties are properly aligned and re-allocate if necessary.
 Work to build strong relationships with the citizens, staff and external contacts to allow
for collaboration as we move forward to meet the needs of our community.
City Clerk
• Begin a Succession Program for the City Clerk Office
• Update and/or Develop Procedures and Policies for City Clerk Office
• Apply for Records Grant
• Training for Deputy City Clerk
City Attorney
 Continue working on refining contract approval process so that once approved contracts
are executed in a timely manner with all necessary documentation.
 Make sure city policies and practices continue to reduce possible points of liability or
litigation with emphasis on refining contracts by reviewing, revising and updating
contract documents to lessen points of dispute and to keep up-to-date with most current
legal issues.
 Due to recent legislation as well as the September 20, 2016, issuance of amended
Supreme Court Rule 37.04, it will be necessary to revise Municipal Court operations to
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comply with these changes and to determine what impact these changes will have on
city operations.
Update and consolidate procedure changes adopted by Ordinance or Resolution.
Refine the attorney review process for efficient and timely reviews.
Monitor legislation and the potential impact on the city during the 2017 legislative term
as well as keeping current on legal issues through the Missouri Municipal Attorney
Association and Continuing Legal Education.
Transition planning.

Customer Service
 Utility Billing - Focus on providing e-billing opportunities in 2017.
 Information Technologies – Re-evaluate the services offered by the third party IT
support network.
 Community Development – Review and update the city’s Comprehensive Plan and
Land Use Plan.
 Social Media – Create a Community Policy and enhance the utilization of Social Media
in providing information to the public.
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FINANCE DEPARTMENT 10-20
PROGRAM DESCRIPTION: The Finance Department is responsible for the oversight and integrity
of all fiscal activities of the City. The department provides support to other city departments through the
provision of comprehensive financial services, such as, budget and audit compliance, asset management,
cash management, debt management, investing, vendor pay, revenue collection, accounting, financial
reporting, payroll, inventory control and internal control monitoring. This department also works in
conjunction with the utility billing operation to provide customer service and for revenue collection.
Finance is accountable to the city management, citizens and external entities for its accuracy in
financial reporting and recordkeeping.
OBJECTIVES/GOALS:
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Review and revise current fiscal policies as needed.
Conduct quarterly reviews with department managers, reviewing revenues and
expenses and comparing to budget.
Explore using additional modules of Summit software to address opportunities (i.e. ebilling of utility bills).
Establish a fraud hotline to strengthen internal control.
Implement multi-year budgets to plan for capital needs.
Attain an “unqualified opinion” on the annual city audit, ensuring that proper
accounting standards and internal control measures are followed and that financial data
is properly recorded and reported in compliance with GASB.
Produce a Comprehensive Annual Financial Report, to be submitted in accordance with
GFOA criteria, resulting in a Certificate of Achievement for Excellence in Financial
Reporting.
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HUMAN RESOURCES 10-18
PROGRAM DESCRIPTION: Human Resources provide a variety of support services to internal
departments in the areas of: employee relations, employment, compensation, payroll, benefits, training and
development, and wellness initiatives. Human Resources endeavors to protect the dignity of individuals,
honoring their right to fair consideration in all aspects of employment and in the pursuit of a rewarding
career in regards to equal employment opportunities.
OBJECTIVES/GOALS
• Personnel Policy rewrite with legal review
• Establish supplemental Administrative Policy
• Job description/classification audit – current job descriptions, internal equity justification,
duties test for exempt positions
• Align wellness initiatives based on workers compensation analysis
• Explore a new Payroll Management System including RFP submission and bid review –
subject to budget availability
SIGNIFICANT HIGHLIGHTS/CHANGES: Addition of an HR Generalist; Immediate changes to
the Personnel Policy and creation of Administrative Policy; Audited employee files with the
addition of a blind file; created procedural forms – compensation form, termination form for
payroll compliance; Aligned annual evaluations consistently; Complete payroll/benefit system
audit with appropriate changes made to ensure accuracy.
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INFORMATION TECHNOLOGY 10-17
PROGRAM DESCRIPTION: The mission of the city’s IT Department is to provide strategic
technology leadership and deliver innovative IT solutions to advance the core missions of the City
and support the needs of the city employees. IT is accountable to the city management, citizens and
external entities for the integrity of the information technology network.
OBJECTIVES/GOALS:
Expand and improve the technology systems and infrastructure in preparation for enhanced
technology needs of the City.
 Upgrade Virtual Network Infrastructure to Enterprise level to mitigate potential server loss
or outages.
 Standardize on Virtual Appliance based services to reduce usage and requirements for
Microsoft Servers and associated licensing costs.
 Expansion of bandwidth with redundant links (MPLS)
 Implementation of new SCADA Virtual Server and thin clients
 Interactive Status & Usage Report for real time monitoring
Expand and modernize data center to support growth.
 Currently close to capacity, may take several years to complete.
 Monitor and have better control over power consumption.
 Provide on-demand utility computing (VDI) using virtualization and cloud computing
technology to further improve performance and efficiency.
 Initiate more aggressive “green” IT programs.
Sustain Disaster Recovery and Business Continuity readiness.
 Have a well-defined disaster recovery process with appropriate equipment in place.
 Have a well-tested business continuity plan in place for all critical systems.
Define and update current IT policies.
 Adopt a formal approach and devise a policy framework based on industry best practices.
 Work with City Administrator and Human Resources Director to assure that IT policies are
properly enforced.
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UTILITY BILLING DEPARTMENT 20-50
PROGRAM DESCRIPTION: The Utility Billing Department is responsible for accurate monthly
readings of customers’ meters and the billing of measured water/wastewater usage to customers. The
Department is also responsible for providing service to walk-in customers, responding to telephone
inquiries, collecting and recording utility revenues, advising customers of potential water leakages and
resolutions, and shutting off customers’ service for non-payment.
OBJECTIVES/GOALS:
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Review and revise Standard Operating Procedures (SOP’s).
Begin converting the delivery of customer utility bills from regular mail to e-mail.
Replace older meters in the community to improve accuracy of readings.
Review current route structure and revise routes as needed to save time for meter
readers.
Improve website portal for customers:
o Show customers’ current balance and recent account detail.
o Show if a customer’s account is subject to disconnection.
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MUNICIPAL COURT 10-25
PROGRAM DESCRIPTION: Municipal Court is responsible for the adjudication of filings from
violations of the city’s ordinances resulting from citizen complaints and citations generated by the city
police, in a prompt and effective manner. Court personnel also provide administrative support to the
Municipal Judge for court held on a weekly basis.

OBJECTIVES/GOALS







Work to improve municipal court operations.
Continue to monitor all court activities to ensure accuracy and accountability for all
court records.
Serve as liaison between Presiding Judge, City Prosecutor, local government offices
and general public.
Monitor current, newly adopted and proposed legislation that affects court
operation.
Develop and utilize an online and phone based payment program for defendants
who are able to and desire to pay without appearing.

SIGNIFICANT HIGHLIGHTS/CHANGES: Making online and phone payments available.
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COMMUNITY DEVELOPMENT DEPARTMENT 10-30
PROGRAM DESCRIPTION: The Community Development Department serves the citizens of
Republic through pursuance, guidance and assistance in development within the City. This is
accomplished through marketing and strategic planning accompanied by oversight and enforcement of
the city’s building codes, zoning codes, subdivision regulations and nuisance codes.
OBJECTIVES/GOALS
 Provide for the health, safety and welfare of the community.
 Facilitate the physical development of the City by planning public investment and
fostering a stable and secure marketplace.
 Facilitate community health and civic virtue.
 Implement the vision of city leadership.
 Facilitate long-term economic development.
 Address development of the Comprehensive Plan and prepare for a long-term
downtown revitalization effort.
 Identify and address problematic regulations within the zoning regulations and enhance
publicity of the regulations.
 Improve the Building and Development Services by preparing for the adoption of the
2018 ICC Codes, initiate customer satisfaction measures, improve the plan review
process, enhance permitting procedures, establish occupancy compliance initiatives and
improve community with our external stakeholders.
 Enhance community standards by developing a comprehensive compliance strategy,
enhancing enforcement efforts, improving publicity of community standards and
enhancing recordkeeping and performance measures.
 Improve financial accountability, restructure the current billing and invoicing
procedures, create new application forms for all programs and implement contractor
licensing to improve on our administrative services.
 Work on economic development by enhancing regional partnerships and market
conditions through professionalism.
 General objectives for 2017 include improving the department web content, developing
a social media plan, enhance the archiving and recordkeeping processes, develop
customer friendly processes and measure satisfaction and expand the use of technology
to improve processes.
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POLICE DEPARTMENT 10-35
PROGRAM DESCRIPTION: The Republic Police Department is responsible for, and dedicates itself to,
providing efficient and effective law enforcement services to the people of Republic. Principal services
delivered include: protection of life and property, preservation of the peace, apprehension of offenders,
prevention/deterrence of crime, traffic management, emergency/non-emergency service response and
instilling a sense of relative safety to those within our jurisdiction. In providing these services, the
Department embraces a community oriented policing philosophy at all levels through development of
community partnerships and problem-solving strategies as well as open and transparent
communication. We are honored to serve the citizens of Republic.
OBJECTIVES/GOALS
 Continue focus on supervisor and personnel professional development
 Employee recognition and appreciation
 Development and implementation of a Community Survey on Police Services
satisfaction
 Address high Investigation Unit caseloads through temporary personnel assignment
from Patrol
 Department Policy and procedure review and implementation of new policy
 Increased statistical analysis of work product
 Body camera implementation and policy development
 Patrol rifle implementation and policy development
 Increased social media outreach and presence in the community.
SIGNIFICANT HIGHLIGHTS/CHANGES: Continue 24/7- 365 Patrol supervision while
encouraging supervisor professional development. Continue a multi-year effort to provide
emergency vehicle operations training for all field personnel through the Missouri State Highway
Patrol. Continue to identify and implement long-term strategies that reduce high employee
turnover and encourage quality applicants to apply for open positions within the Department.
Conduct a full policy review and roll out a new policy manual through a service that provides
easier employee access and training as well as automatic legal updates. Implement a social media
outreach program intended to provide current law enforcement information pertinent to the
community. Implement a Patrol Rifle program and policy that provides for stronger public safety
capability during critical incidents. Implement a body worn camera program and policy that
provides for quality collection, storage and review of police contacts towards increasing police
officer and public accountability as well as evidence collection.
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FIRE DEPARTMENT 10-45
Program Description: The Republic Fire Department provides a wide range of services and has been
awarded a Public Protection Classification of 2 by the Insurance Service Organization. The Public
Protection Rating has been used for decades to assign a capability rating to fire departments across the
nation. A Class 1 represents the best of the 1 to 10 scale. The Fire Department provides fire suppression to
the 15.2 square miles of the City as well as providing Automatic-Aid to Springfield, Battlefield, Willard, with
Mutual-Aid provided to surrounding Fire Protection Districts when they need us. The Fire Department also
provides medical assistance, technical rescue, an extensive Public Education Program, inspection, fire
investigation and an Office of Emergency Management. The Fire Department operates two 24 /7 manned
fire stations in accordance with the National Standards as outlined in NFPA-1510 for emergency response.
The Office of Emergency Management maintains the Emergency Operations Center in the basement of the
Police Department. The OEM provides mitigation, preparedness, response coordination, recovery as outlined
in the National Response Plan and is the federally recognized liaison between the City and Federal
Emergency Management Agency.
OBJECTIVES/GOALS
 Continue established training practices and expanding offerings that will be needed
to support the continuing growth of the City such as expanded leadership and
strategy to challenge personnel.
 Continue to evaluate the policies and procedures within the fire department and
OEM and promote the evolvement of the department to meet the growing needs and
demands of City.
 Continue to raise awareness and preparedness of our citizens to facilitate the
longevity of the City.
 Continue to participate in Regional, State, and County planning representing the
City.
Fire Sale Tax Fund
This tax was established in 2013 and will sunset in 15 years unless renewed. The voters
approved a 1/8 cent sales tax to fund capital needs within the Fire Department as outlined
witin the information pamphlets handed out to the voters. Those capital needs include, but
not limited to, replacing the aging emergency vehicle fleet, capital training props, and other
items such as firefighter personal protective and technical rescue equipment.
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ANIMAL CONTROL 10-56
PROGRAM DESCRIPTION: The Animal Control Division performs numerous functions including
the capture of animals at large, investigations of animal abuse and neglect, performing bite and
dangerous investigations and the enforcement of local and state animal laws. The Animal Control
Officers are active in special presentations and public relations at schools and civic groups.
OBJECTIVES/GOALS
 Evaluate and propose local licensing requirements to create program revenues.
 Improve outreach and cooperation with NGO rescue groups to reduce transfer costs.
 Begin performing rabies observations at the Republic kennel
 Evaluate opportunities to partner with area agencies for regional service and kennel
services.
SIGNIFICANT HIGHLIGHTS/CHANGES: Includes a new permanent part time position, Kennel
Technician.
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SPECIAL REVENUE FUND
A special revenue fund is used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes. Such a fund is established when a
statute, grant agreement or local ordinance requires that a specific segment of the tax levied or
grant funds collected be used exclusively for financing a particular function or activity. A
government unit may have many, one or none of this fund type.
The City of Republic has one special revenue fund:
Parks and Recreation Fund*
This fund is presented in detail on the following pages.
* In 2011, to meet compliance of GASB 54, four individual Funds of Recreation, Aqua Park,
Parks and Senior Center were combined into one Fund under one revenue umbrella.
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PARKS AND RECREATION FUND
PROGRAM DESCRIPTION: The Republic Parks and Recreation Department is committed to
providing the highest quality leisure and recreational opportunities to the citizens of the Republic
community in order to enrich their quality of life. Existing facilities, parks, programs and services will
continue to be improved while looking ahead to meet the needs of our growing community.
The Republic Parks and Recreation Department is comprised of the following divisions:
Division, Aquatic Division, Community Division, Maintenance Division and Administration.

Athletic

OBJECTIVES/GOALS:
•
•
•
•
•

•
•
•
•
•
•

•

•

Formalize plans for multi-sport field complex and identify known and possible locations
to analyze suitability and logistics.
Finalize all details of the removal of the rodeo arena within Miller Park and assist the
Republic Saddle Club in their transition.
Formalize grant assistance plan to identify and target grant opportunities for which we
will pursue working 18-24 months in advance.
Establish volunteer work force through Friends of the Park Program to assist with
special events and park and city beautification efforts.
In partnership with Ozarks Greenways and OTO and with assistance from the
Community Development Department, update the master trail plan to promote a city of
connectivity internally and externally.
Plan and construct a ½ mile walking trail within Owen Park with assistance from the
Republic Street Department.
Begin process of gathering community input on possible expansion of the Republic
Aquatic Center through focus group, community surveys, etc.
Perform time studies within the Facility Maintenance Division to better account for
employee time spent servicing all of the various city departments.
Become a Tree City USA community by working through the application process and
requirements along with the Community Development Department.
Research and analyze possible transition to online registration and payments for all
programs and events.
Implement privately funded scholarship program beginning with fall sports to assist
those in our community who might not be able to participate in our programs or events
due to financial constraints.
Reestablish quarterly meetings with the Springfield-Greene County Parks & Recreation
Department and others members of the southwest region of the Missouri Parks &
Recreation Department to share ideas and resources.
Become more active at the state level within the Missouri Parks & Recreation
Association by staff members volunteering to serve on the Board of Directors or
committees.

SIGNIFICANT HIGHLIGHTS/CHANGES:
Brookline Park – City Utilities Transaction
The potential sale of a portion of Brookline Park to City Utilities will most likely result in a
budget amendment for 2017 within the Parks & Recreation Department. The anticipated
proceeds will be used to retire the debt on the property, or for capital improvements
throughout our parks system, or a combination of both.
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CAPITAL PROJECT FUNDS
A capital project fund is established to account for governmental-type financial resources
designated to be used for the acquisition or construction of major capital facilities or projects,
excluding minor acquisitions financed from regular operating funds.
The City of Republic has two capital project funds:
Streets and Stormwater Fund
Fire Sales Tax Fund
These Funds are presented in detail on the following pages.
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STREETS FUND
PROGRAM DESCRIPTION: The Street Fund is responsible for the routine maintenance and
repair of more than 100 miles of streets and includes maintenance and improvement of sidewalks and
the public storm sewer system. This division also provides operations for the recycling center and the
residential yard waste disposal site.
OBJECTIVES/GOALS
 Construct transportation improvement projects: Route 174 Trail, Hines/Oakwood widening,
Republic Road and Repmo Drive Intersection Improvements.
 Street resurfacing: E. Kyle, George, Blossum, Harrison, E. Hines from Main to Hwy 60 and
from Franklin to State Route ZZ.
 Continue scheduled fleet and equipment replacement.
SIGNIFICANT HIGHLIGHTS/CHANGES: This fund experienced a significant decrease in
operating revenues with the entire State Motor Fuel/Sales Tax being transferred to the Police
Department.
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STORMWATER FUND
PROGRAM DESCRIPTION: The Stormwater fund is restricted to revenues and expenses
dedicated to the improvement of the city’s storm sewer.
OBJECTIVES/GOALS

Build neighborhood drainage improvements in the area of West Logan and North Forrest

Replace existing culverts on E. Hines, Sawyer Road and W. Hines

Improve storm sewers in the 500 Block of N. Allen

Repair rut erosion along N. Fork of Shuyler Creek near E. Lee.
SIGNIFICANT HIGHLIGHTS/CHANGES: This is the first year this program exists as a
separate fund within the City’s accounting system.
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FIRE SALES TAX FUND
PROGRAM DESCRIPTION: In April 2013, the voters of Republic approved a 1/8-cent sales tax
referendum to fund fire capital needs and lease payments to fund capital. Over the past three years, the
department purchased firefighter gear, two thermal imaging cameras, auto extrication tools, breathing
apparatuses, MDT laptop computers, a replacement vehicle, and an entry door for training purposes.
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ENTERPRISE FUND
An enterprise fund is considered a “proprietary fund” type and is used to account for resources
committed to self-supporting activities of governmental units that render services on a usercharged basis. The City maintains a combined waterworks and sewerage operation, the Public
Works and Utility Fund, which is classified as an enterprise fund, since it functions to provide
services to the general public which are recoverable through user charges.
Detail is presented on the following pages.
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PUBLIC WORKS AND UTILITY FUND
PROGRAM DESCRIPTION: The Public Works and Utility Fund is a major fund of the City due to
its financial impact on and importance of water and sewer services available for Republic citizens. This
Fund is comprised of the operations of the divisions described below in addition to capital needs for water
and wastewater.
 Public Works Administration provides the administrative support for the water, sewer and
street operations to include turnkey management of capital improvement projects. Division staff conduct
right-of-way permitting, completes utility locates, performs new construction inspection and conducts
GIS mapping and asset management for both the Public Works and Utility Fund and the Streets and
Stormwater Fund.
 The Water Division is responsible for the supply and delivery of clean potable water meeting or
exceeding all State and Federal standards. This division monitors the groundwater supply; in addition,
they maintain wells and storage structures, over 90 miles of distribution mains, water meters and fire
hydrants.
 The Wastewater Division protects the water quality of the Sac River drainage basin by
operating the Republic wastewater treatment plant and all related collection facilities. The collection
system includes thirteen pumping stations and over ninety-six miles of piping.
OBJECTIVES/GOALS
 Negotiate and secure a renewed discharge permit for the Wastewater Treatment Plant
 Implement new Municipal Separate Storm Sewer System permit (MS4)
 Finalize upgrade to the water and wastewater data collection and control system (SCADA)
 Develop and publish new thematic interactive maps
 Replace high maintenance pumps and add energy efficiency features at the Shuyler Creek
Lift Station.
 Pipe and Manhole rehabilitation to reduce Infiltration and Inflow
 Replace 2 aging standby generators
 Construct headworks creek crossing
 Replace Sewer Jet
 Sandblast and paint one of three clarifiers
 Utility relocations to facilitate intersection improvements at Republic Road and Repmo
Drive.
 Continue fleet and equipment replacement schedule.

SIGNIFICANT HIGHLIGHTS/CHANGES: Includes several large capital improvement
projects.
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CAPITAL PROJECTS - 2017
The City develops multi-year capital improvement plans that are an integral part of the budget
process. For budget purposes, a capital item has an acquisition cost greater than $5,000, a useful life
of more than one year or is of a unique nature that needs to be shown separately in the budget.
Capital assets include buildings, thoroughfares, vehicles, equipment, water and sewer lines and
improvements to city parks. Generally, all capital items are categorized as either: 1) land or rightof-way, 2) infrastructure or improvements or 3) vehicles or equipment, i.e., items separable from
the physical plants. Capital projects planned for 2017 is comprised of $4,446,211 of infrastructure
and facility improvements and $1,316,146 for vehicles and equipment. Local revenues are generally
not adequate to fund all the city’s capital needs so alternative sources of funding are sought in
order to secure necessary capital or for capital projects prior to appropriation. The entire capital
budget for 2017 is funded by taxes, grants or user fees. Due to lack of revenues available to fund all
capital needs, any unfunded capital not detrimental to operations is subject to deferral.
Following provides a summary of capital assets and projects budgeted for the 2017 fiscal year.
$5,762,357 is authorized for capital, 25.6% of the total authorized budget. Monies dedicated to
capital expenditures vary annually based on need, availability of funds, resources versus operating
demands and special projects, as well as new service requirements. In protecting city-owned assets,
the City Council continues with its commitment to fund capital projects and improvements which
ensure efforts to preserve, maintain and improve infrastructure, facilities and equipment for both
current and future services.
CAPITAL SUMMARY
On the next two pages, is the summary listing of capital items that are budged for 2017 shown with
the following information:
•
•
•
•
•

Column 1:
Column 2:
Column 3:
Column 4:
Column 5:

•

Column 6:
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the fund responsible for the purchase
brief description of the asset
budgeted cost
funding source(s)
identification of whether a new (New), replacement (Repl), infrastructure
enhancement (Enhance) or an annual expenditure (Annual)
account number where the capital expenditure is budgeted
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2017 Capital Funding Summary
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CITY ORGANIZATIONAL CHART
* Denotes appointment by City Council.
Reports directly to Mayor and City Council as well as City Administrator.
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APPENDIX I: PERSONNEL INFORMATION
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APPENDIX II: GLOSSARY
GLOSSARY/ACRONYMS
A
Account Number: A system of numbering or designing a specific resource or activity used to record increases
and decreases in the dollar amount associated with that resource or activity.
Accrual Basis: Accounting basis when revenue is recognized in the period earned whether actually received
or not and expenses are recognized and matched with the related revenue of the period whether actually paid
or not (Used by proprietary –type funds.)
ADA: Americans with Disabilities Act (ADA) signed into law on July 26, 1990 mandating the accessibility
rights of individuals with disabilities.
Adopted Budget: Refers to the budgeted amounts as approved by the City Council for a fiscal year.
Appropriation: The legal authorizations made by the City Council to the department, office or agency of the
City which approves their budgets and allows them to make expenditures and incur obligations for specific
purposes within the amounts approved.
Approved Budget: Refers to final budget amounts, inclusive of budget amendments made by the City
Council and/or City Manager to the adopted budget.
Assessed Valuation: The value of property set for taxing purposes, which is determined by the County
Assessor, who is charged with determining the taxable value of property according to a formula set by the
State of Missouri.
Assets: Economic resources of an entity expressed in monetary terms, i.e., cash, accounts receivable, capital
assets, etc.
Audit: A comprehensive investigation of the manner in which the City’s resources were actually utilized. A
financial audit is a review of the accounting system and financial information to determine how City funds
were spent and whether expenditures are in compliance with the legislative body’s appropriations.
Authorized Personnel: The number of positions approved by the City Council.

B
Budget: The financial plan of operations embodying an estimate of proposed expenditures for a given period
and the proposed means of financing them.
Budget Amendment: Adjustments made to the budget during the fiscal year by the City Manager or City
Council to properly account for unanticipated changes which occur in revenues and/or expenditures and for
programs initially approved during the fiscal year.
Budget Policy: A policy that is established by the City Council directing the budget process and
encompassing procedures to be followed.
Budgetary Control: The management of a fund or department in accordance with the approved budget in
order to control expenditures within the limitation of available appropriations and available revenues.
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C
Capital(or capital expenditure): An asset item with a value of $5,000 or more and a useful life of more than
one year.
Capital Project or Improvement Fund: Established to account for governmental fund financial resources
designated to be used for the acquisition or construction of major capital facilities, excluding minor
acquisitions financed from regular operating funds.
CIP: Capital Improvement Plan is a short-range plan, usually four to ten years, which identifies capital
projects and equipment purchases, provides planning schedule and identifies options for financing the plan.
COBRA: Consolidated Omnibus Budget Reconciliation Act. An employee may continue insurance benefits
for 18 months after leaving employment by continuing to make payments at 100% of the premium.
COPPS: Community Oriented Policing/Problem Solving. A police department program aimed at enhancing
relations with the citizens through proactive communications.
Council Goal: A directive that is specifically identified by the City Council to be achieved.

D
Debt Service: Payments of principal and interest related to long-term debt.
Deficit: The excess of expenditures over revenues during the budget year.
Department: A functional unit of the City containing one or more divisions or activities.
Depreciable Asset: An asset used in the course of business which is subject to loss of usefulness over time,
e.g., vehicles, equipment, buildings or other infrastructure, excluding land.
Depreciation: The process of estimating and recording the lost usefulness, expired useful life or diminution
of service from a fixed asset that cannot or will not be restored by repair and will be replaced. The cost of the
fixed asset’s lost usefulness is the depreciation or the cost to reserve to replace the item at the end of its useful
life.
DNR: (Missouri) Department of Natural Resources. A state regulatory agency that governs public water and
wastewater systems, and landfills.

E
EEO: Equal employment opportunity laws prohibit specific types of job discrimination in certain workplaces
that are monitored and enforced by the Department of labor.
EFT: Electronic Funds Transfer. A system for transferring funds among parties electronically, without the
need for paper checks.
Encumbrance: An amount of money committed and set aside, but not yet expended, for the purpose of a
specific good or service.
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Enterprise Fund: A “proprietary fund” type used to account for resources committed to self-supporting
activities of the government that renders services on a user-charged basis.
EPA: Environmental Protection Agency. A federal regulatory agency that governs a variety of environmental
issues relating to cities, counties and industries.
Expenditure: A decrease in net financial resources. Expenditures include current operating expenses
requiring the present or future use of net current assets, debt service and capital outlays, and
intergovernmental grants, entitlement and shared revenues.
Expenses: Outflows or other using up of assets or incurrence of liabilities (or a combination of both) from
delivering or producing goods, rendering services or carrying out other activities that constitute the city’s
ongoing major or central operations.

F
FAU: Federal Aid for Urban Areas. A Federal program disbursing monies for the improvement of qualifying
infrastructure projects, e.g., airport, streets, etc.
FEMA: Federal Emergency Management Agency. A Federal entity created to assist with emergency
situations.
Fiscal Year: The period used for the accounting year. The City of Republic is on a January 1 through
December 31 fiscal year basis.
FLSA: The Fair Labor Standards Act of 1938, is a Federal statute of the United States which applies to
employees engaged in interstate commerce or employed by an enterprise engaged in commerce or in the
production of goods for commerce.
FMLA: The Family & Medical Leave Act allows “eligible” employees to take off up to 12 work weeks in any
12 month period for the birth or adoption of a child, to care for a family member or if the employee
themselves has a serious health condition.
FTE: Full-time employee of the City.
Fund: An accounting entity with a self-balancing set of accounts that record financial transactions for a
specific government activity or function.
Fund Balance: The excess or deficit of a governmental-type fund’s assets over its liabilities and reserves.
Fund balance is classified as either reserved or unreserved.
Fund Equity: The difference between fund assets and fund liabilities and is an indicator of the financial
health and stability. It is reported as fund balance for government-type funds and known as net assets in
proprietary-type funds.
Fund Type: For government accounting purposes, all funds are classified into seven categories: General,
Special Revenue, Capital Projects, Internal Service, Debt Service, Enterprise or Fiduciary and Agency.
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G
GAAP: Generally Accepted Accounting Principles. Standards or guides to action in preparing financial
accounting reports as recommended by the GASB.
GASB: Governmental Accounting Standards Board. The regulatory entity promulgating uniform financial
reporting standards to be used by governmental agencies.
General Fund: This is the general operating fund of the City. The revenues and expenditures associated with
all services traditionally associated with local governments are accounted for in this fund, except for those
services that are required to be accounted for in some other fund.
General Obligation Debt: Monies owed on interest and principal to holders of the City’s general obligation
bonds. The debt may be supported by revenue provided from real property which is assessed through the
taxation power of the local government unit.
GFOA: Government Finance Officers Association. The professional organization of finance officers
representing governmental entities in the United States and Canada working towards a common goal of
sound financial management.
GIS: Geographic Information System. Any system that captures, stores, analyzes, manages and represents
data which is linked to a location.
Goal: A long-term, attainable target for an organization. It’s vision of the future.
Governmental Accounting: A subdivision of accounting practice relating primarily to accounting for federal,
state or local governmental units.
Grant: Contribution or gift of cash or other asset from another governmental unit (typically state or federal)
to be used or expended for a specified purpose, activity, or facility.

H
HIPAA: Health Insurance Portability and Accountability Act (HIPAA) of 1996. It was enacted by the U.S.
Congress to protect health insurance coverage for workers and their families when they change or lose their
jobs and requires the establishment of national standards for electronic health care transactions and national
identifiers for providers, health insurance plans, and employers.

I
ICMA: International City/County Management Association. The professional organization of appointed
local government managers worldwide.
Intergovernmental Revenue: Revenue from other governments, primarily Federal and State grants, but also
payment from other local governments.
Investments: Assets consisting of cash deposits into certificates of deposits, securities, etc.
ISO: Insurance Services Organization.
management of risk issues.
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J
None.

K
None.

L
LAGERS: (Missouri) LocAl Government Employees Retirement System. A non-profit entity that provides
retirement, survivor and disability benefits to employees of participating local governments of Missouri.
Lease-Purchase Agreement: Contractual agreement which is termed a “lease”, but which in substance
amounts to a purchase contract for equipment, machinery and some types of improvements.
Levy: To impose taxes, special assessments, or service charges for the support of city activities.

M
MML: Missouri Municipal League. An organization formed to advise and promote the interests of Missouri
cities, towns and villages in cooperation with each other.
Modified Accrual Basis: Accounting basis where revenues are recognized in the period they become both
available and measurable while expenditures are recognized when an event or transaction is expected to
draw upon current spendable resources. (Used by governmental-type funds.)
MoDOT: Missouri Department of Transportation. The agency responsible for the transportation systems in
the State of Missouri.
MS4: Municipal separate storm sewer system through which polluted stormwater runoff is commonly
transported.
MSA: Metropolitan Statistical Area.

N
Net Assets: The excess or deficit of a proprietary-type fund’s assets over its liabilities and reserves. Net
assets are comprised of: invested in capital assets, net of related debt; restricted; and unrestricted.
Net Income: The excess of revenues over expenses for proprietary-type funds.
Non-operating Expense: Expense incurred by the proprietary-type funds that is not directly related to the
primary activity of the fund, e.g., interest expense, miscellaneous expense, loss on disposal of asset.
Non-operating Revenue: Revenue generated in the proprietary-type funds that is not directly related to the
primary activity of the fund, e.g., interest revenue, grants and subsidies, miscellaneous revenue, gain on
disposal of asset.
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O
Objective: A specific, measurable and observable result of an organization’s activity which advances the
organization toward its goal.
Operating Budget: The annual budget and process which provides a financial plan for the operation of
government and the provision of services for the year. Excluded from the operating budget are one-time
capital projects which are determined by a separate, but interrelated, process.
Operating Expense: An expense incurred in the proprietary-type funds that is directly related to the primary
function of the fund.
Operating Revenue: Revenue generated in the proprietary-type funds that is directly related to the primary
function of the fund.
Special Revenue Fund: A fund that accounts for the proceeds of specific revenue sources which are legally
restricted to expenditure for specified purposes.
SRF: State Revolving Loan Fund. A program established to allow municipalities to jointly participate in
revenue bond issuances for infrastructure projects upon approval of the Missouri Department of Natural
Resources.
Subsidy: Legally authorized allotment from a fund receiving revenue to the fund through which the
resources are to be expended.
Surplus: The excess of revenues over expenditures during the budget year.

T
Tax: Compulsory charge levied by a city for the purpose of financing services performed for the common
benefit.
Transfer: Any interfold transaction that is not a loan, reimbursement or quasi-external as authorized by the
City Council.

U
USDOT: United States Department of Transportation which oversees Federal highway, air, railroad and
maritime and other transportation administration functions.
Useful Life: Period of time over which a depreciable asset will benefit the user. The life is dependent upon
the type of asset.
User Fee: The payment of a fee for direct receipt of a public service by the party benefitting from the service.

V
None.

W
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Workmen’s Compensation: Insurance against claims for injuries sustained by employees in the course of
employment.
WTP: Water Treatment Plant. A facility that treats water, ground water or surface water and produces
potable water for public consumption or provides primary treatment and produces “industrial water”.
WWTP: Wastewater Treatment Plant. A facility that treats sewage by a process to remove contaminants in
order to produce environmentally safe discharge.

XYZ
None.
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Administrative Fees

Exhibit B

